WEST MIDLANDS TRAINS

West Midlands Trains
moves away from
spreadsheets and adopts
enterprise cloud planning

CLIENT: WEST MIDLANDS TRAINS
LOCATION: BIRMINGHAM, UNITED KINGDOM
INDUSTRY: TRAVEL, TRAIN OPERATING COMPANY

WEST MIDLANDS TRAINS

Challenges
Have an application up and
running quickly after the new
franchise had been set up on
new systems
Reduce the time taken
producing period-end reports,
particularly those for the group
which operates on a calendar
basis rather than the industry
four-week period standard
Harmonize disparate
forecasting process in Excel,
varying in detail between
directorates
Provide additional regulatory
reporting splits of the data
Reduce the risk of manual
errors within the Excel
forecasting sheets

Solution
Implementation of Oracle EPM
Planning Cloud Service (EPBCS)
Qubix Journey to Cloud
Methodology to accelerate
delivery to the cloud
Provided training for planning
system users

Results
Improved period-end reporting
accuracy and timeliness
through automated data
uploads of GL and Actuals data
Reporting by brand (regulatory
requirement
System controlled models for
staff costs and driver-based
costs (e.g. fuel, electricity and
track access), standardising
forecasting processes
Less reliance on IT with system
management and maintenance
executed within the finance
function supported by Qubix.
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West Midlands Trains is a new Train
Operating Company (TOC), formed in
December 2017, combining the London
Northwestern Railway and West Midlands
Railway brands.
With new systems required to support the
eight-year-old franchise, they turned to
Oracle's Enterprise Planning and Budgeting
Cloud Service (EPBCS) for their forecasting
solution. This enabled West Midlands Trains
to move away from a spreadsheet-driven
process which was laden with risk and
inefficiency. Moving to a cloud-based
platform enabled a fast rollout of
management, regulatory and group reporting
based on an automated load of GL Data.
"Moving from a highly intensive spreadsheetbased finance function to using Oracle Planning
& Budgeting Cloud, we have been able to
streamline our processes, reduce the amount of
manual tasks and improve the robustness of our
financial data ('one version of the truth'). This
has had a significant impact on the overall
performance of the financial function and our
users can now focus on analyzing business
results and help the business make faster
decisions."
Mark Hall, Head of Finance
They selected to partner with Qubix to carry
out the design and implementation of their
new reporting and forecasting solution. Our
team reviewed their current-state
environment and performed a gap analysis.
Based on this, a solution architecture and
functional specification was developed to
meet client requirements. A budget,
milestones and deliverables were also agreed.
This engagement included post go-live
support and end-user training.
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WEST MIDLANDS TRAINS

West Midlands Trains partners with Qubix to deliver their
enterprise planning and budgeting cloud solution
"Oracle Planning and Budgeting Cloud was the clearest solution we reviewed and the links into
Microsoft Office through Smartview makes it a very user-friendly experience. In addition, the
speed of implementation was crucial, as there was a small window in which to do this."
- Mark Hall, Head of Finance
The Qubix Group is one of the largest independent Oracle technology consulting
providers in the UK. With end-to-end services that support ERP, EPM and Analytics
transformation, Qubix delivers solutions that reduce cost and enable new agile ways of
working.
West Midlands Trains leveraged Qubix's Journey to Cloud methodology to achieve their
finance transformation objectives - a best-practice approach that combines our deep
industry and technical expertise to design, implement and manage your migration to the
cloud.
"Qubix has been excellent in the implementation phase. They have understood our business and
our requirements for simple to understand models. Through testing and into live use, the
developers have been responsive ensuring that models do what they should and have adapted
to our needs. This has been critical to the overall success of the implementation."
- Alex Muir, Finance Business Partner

Click to contact us to arrange a free consultation and discuss the next steps by visiting:
www.qubix.com/contact-us
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HOW WE CAN HELP

Business process knowledge and
industry specific experience
Driver-based Planning & Budgeting

Cost Allocations

Strategic Workforce Planning

Customer Profitability

Capital Expense Planning

KPI & Balance Scorecards

Project Financial Planning

HR Analytics

Financial Close Automation

Predictive Modelling

Account Reconciliation

M&A Modelling

Cash Flow Forecasting

Debt, Liquidity & Capital Analysis

Franchise / Group Reporting

Autonomous Data Warehouse

Board & Management Reporting

Advanced Analytics

Regulatory Reporting (GAAP / IFRS)

Data Orchestration
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