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Strategic Modeling
Strategic Modeling helps finance leaders to rapidly analyze the effects of
a fast-changing environment and uncertainties with pre-built capabilities
purpose-built for finance leaders.
Get a clear picture of the impact on cash flow, liquidity, and balance sheet
strength against as many simulated models as needed. Explore the
potential of M&A activity or debt restructuring.
Rapidly realign financial plans and take offensive or defensive actions to
help your organization build resilience and succeed in uncertainty.

Strategic modeling is the ultimate digital cockpit for
finance leaders.
Strategic Modeling is an enhanced version
of corporate financial planning and an
essential capability when attempting to
predict outcomes in such an unpredictable
environment.
Strategic Modeling builds on the approach
of scenario planning but takes this to the
next level. Designed for strategic financial
thinkers, Strategic Modeling provides a
rapid crystal clear picture of the impact on
cash flow, liquidity, and balance sheet
strength against as many simulated models
as needed.
Now and for the foreseeable future,
forward-thinking finance leaders are going
beyond the traditional Income Statement to
provide insights into optimized capital
structures, debt management, M&A growth
modeling, credit rating impact, and tax
planning.

Fast answers to critical strategic questions
including:
What will be the impact of multiple
headcount and salary scenarios,
including furloughs, layoffs, and salary
freezes?
Should we consider M&A activity or a
sales of assets? What will the impact
be?
What is the impact on cash of debt
borrowing and repayments, dividend
payments and share issues or
repurchases?

Why use Strategic Modeling?
Out-of-the-box capabilities that serve the needs of strategic finance leaders.

Strategy Alignment
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Financial modelers can use built-in financial intelligence to assess the impact of their what-if
strategic scenario models on financial statements. Modelers can consolidate various what-if models
for different lines of business, or legal entities or planned projects to give an enterprise view of the
long-range financial plan.
These "strategic" plans form the basis for setting targets for the bottom-up operational plans
created as part of the routine annual planning process. Because Strategic Modeling links seamlessly
to operational plans, changes in the approved bottom-up forecast feed into the long-range strategic
models. This ensures the integrity of the closed-loop planning cycle.
Bottom-Line: Strategic Planning aligns strategy with operational plans by setting meaningful targets,
performing rapid financial impact analysis, and focused visualizations of critical metrics for informed
decision-making.

Deal Simulation
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A specific capability of Strategic Modeling called the "Deal Period" feature simulates the effects
that mergers, acquisitions, or divestitures will have on the organization based on the timing of the
transactions. This saves significant time and the potential expense of engaging a third-party to
create similar scenarios.
Also Strategic Modeling includes advanced predictive algorithm capabilities, such as Monte Carlo
simulations. This provides finance teams with a probabilistic approach to modeling risk and the
probability of specific outcomes occurring. The capability makes it simple to select a range of
possible input values for key deal drivers and then run thousands of trials or simulations to see the
range of possible outcomes.
Bottom-Line: Quickly assess the impact of multiple M&A targets and provide executive leadership with
the ability to choose an approach that has the highest probability of increasing shareholder value.
Strategic Modeling Data Sheet
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Debt Management
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Strategic Modeling includes an innovative feature that allows users to create fixed or variable-rate
debt instruments, such as bonds and term loans, and update all financial statements accordingly, in
just a few seconds. This capability is a significant time saving and removes any risks of errors or
omissions.
Calculating the cost of debt on a monthly, quarterly, or any other time-frequency of interest and
principal payments is straightforward. Finance teams can automatically obtain accurate
calculations of the current debt and accrued interest, as well as the amortization of bond premiums,
discounts, and issuance expenses.
Bottom-Line By providing a variety of methods for specifying the way cash surpluses and deficits are
treated, treasury can create strategies to lower the cost of funding.

The Cost of Funding Management
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Strategic Modeling includes funding managing capabilities that will help optimize capital structure
and treasury strategies. This is achieved with the ability to configure the application to specify a
prioritized order of how cash deficits are funded (e.g. sell marketable securities, draw upon a
revolver or issue commercial paper, issue long-term debt or equity). The same configuration
manages how cash surpluses will be utilized (e.g. pay down debt, share buyback, dividends, buy
marketable securities).
Bottom-Line: By providing a variety of methods for specifying the way cash surpluses and deficits are
treated, treasury can create strategies to lower the cost of funding.

Strategic Modeling Data Sheet
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Automated and Integrated Financial Planning
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Strategic Modeling automates the most common financial statement calculations and P&L
movements. For example, the application contains an integrated income statement, balance sheet
and cash flow statement. The balance sheet will automatically balance based on the cash position as
derived from the cash flow statement.
Also, Strategic Modeling is seamlessly connected to other core Oracle planning processes and
reporting applications, including capital planning, projects and strategic workforce planning. This
integration allows finance teams to quickly and easily move data from operational budgets or plans
to their strategic plans.
Bottom-Line: Strategic Modeling removes the need to custom-build an application just for this purpose.
The pre-built finance logic and the ability to seamlessly connect strategic plans and targets with
operational plans provides finance leaders with a new platform to drive enterprise performance.

Strategic Modeling Q.Accelerator™
To help our clients quickly benefit from Strategic Modeling we have created an implementation
package that delivers the following:
Adds Strategic Modeling to your current Oracle planning environment
Teaches your team how to maximize the benefits of the tool based on use-case scenarios
Builds your first Strategic Model
The Strategic Modeling Q.Accelerator™ will help our clients to answer critical what-if questions
and create opportunities to maximize shareholder value. The models and insights created for
senior leadership, the board, and external stakeholders will be transformed.
Strategic Modeling is the digital cockpit for finance leaders to navigate a successful path forward.
Learn more and take the next steps at: www.qubix.com/strategic-modeling
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